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Description automatically generated]GMD3 Board Room, 2009 East Spruce St. 
Garden City, KS 67846
Meeting in person and Via Zoom

March 17th, 2026

		
		

Call to Order
The meeting was called to order at 10:03 a.m. by President Simshauser 

Directors Present 
· Bill Simshauser, President, Conservation Representative
· Sam Hands, Vice President, Stock/Industrial Representative
· Troy Dumler, Surface Water Representative,  
· Abram Lollar, Recreation/Environment Representative

Directors Absent
· Bob Price, At Large
· Monte Morgan, At Large 
· Hugh Brownlee, Treasurer, At Large
· Gina Gigot, Secretary, Groundwater Representative
· Fred Jones, Municipal Representative

Member and Others Present
· Trevor Ahring, SW KS GMD3
· Keadron Pearson, Kansas Water Office
· Titas Jaeger, Producer
· Brandi Sneath, SW KS GMD3
· Kurtis Meyer, Kansas Wildlife and Parks

Approval of Agenda
President Simshauser presented the March 17, 2026, agenda for consideration. Seeing no additions or changes, the agenda was approved as presented

[bookmark: _Hlk216443619]Approval of Minutes
 President Simshauser directed the board’s attention to the minutes of the February 4, 2026, meeting. No changes were noted, and no formal motion was made.

Financial Report
Brandi Sneath presented the financial reports. The balance in the checking account was $5,022.42. No checks were written.
Troy Dumler moved to approve the financials as presented. Abram Lollar seconded. The motion passed.



Old Business
Annual Meeting
Venue Payment: An initial payment to The Refinery is needed for the annual meeting. The payment amount is $831.00. President Simshauser asked for a motion to approve both the initial and final payment. Final payment depends on attendance but we expect it to be around $2400.00. Troy made the motion, Abram seconded, and the motion passed.
Speakers and Entertainment: Trevor will provide an update on the GMD3 Conservation Initiative. Jim Butler will present on AEM flights. Lee Richardson Zoo will give a presentation and bring native animals. Live music will be provided by Larry Billberry.
Program Format: The mixer will begin at 5:30 p.m., followed by the meal at 6:00 p.m. Larry Billberry will play at 6:00 p.m., and the business portion of the meeting will begin at 6:45 p.m.
An election will be held. Bill Simshauser and Troy Dumler are up for re-election. Jim Randall will also be on the ballot. One additional nomination is still needed. Jim qualifies for the At Large position.
Bill will introduce Trevor and the board, then turn the program over to Trevor. Bill will give the welcome and conduct the business session.
Fundraising: There has been a good response for gift baskets. Raffle tickets for a 25-pound beef bundle from Triangle H are being sold on the website for $10 each. Bill will donate a pen and pencil set. We are expecting a couple more baskets from local businesses. 
The meal price is $15 per person. Feedback indicated that bidding during presentations feels awkward, so the group plans to use an app for bidding from the table. Keadron suggested placing tables outside the room.

New Business
Kearny County Conservation District is still offering under-counter RO systems.
The district is also looking for a project. GMD3 has proposed a project to expand water sampling. The grant must be used within the Arkansas River corridor, which extends from Hamilton County to Ford County.
Trevor reported that work on the GMD3 Action Plan is continuing. The board revised the timeline goals. GMD3 presented the new goals and is seeking model data from KGS. The timelines have doubled. GMD3 will use the data to adjust the goals and ensure the goals are defensible.


Public Comments and Announcements
-Titas Jaeger reported that NACD is requesting funding for NRCS watershed protection and asked whether funding might be sought for this. Trevor said it is possible.
-Bill mentioned the Bottom Line Conference on August 21 and 22.
-Troy reported that he spoke with high school students in the Ogallala Honors Program the previous week.
Adjournment
Abram Lollar moved to adjourn the meeting at 10:40 a.m. Troy Dumler seconded. The motion passed.
The meeting was adjourned at 10:40 a.m.
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